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eForms

= Personnel Action
Forms

" Policy updates with
electronic
acknowledgements
and built-in
reminders

= Custom forms for
on-line signature
routing




Employee Self-Service
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Performance Management

Priorities

Performance

Drive performance by setting
priorities, giving feedback and
guiding action to strengthen

Development performance
Feedback
Growth
. . Develop our teams as well as
M9t|vat|0|.1. . individuals by coaching, giving
Motivate by prO\{lqlng real time feedback and continuously
feedback, recognition and learning from mistakes and

opportunities to learn successes.
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Human Resources Information System

* Payroll
* Timekeeping
* Benefits




Implementation
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Recommendation

Adopt Resolution Authorizing the City Manager to
Execute a Contract with GovernmentJobs.com,
Inc., doing business as NEOGOV for human
resources software services in an amount not to

exceed $222,718 for a term of 36 months with an
annual renewal option.
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